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Dear Homeowner,
The last monthly meeting for 2006 was held on November 15th to inform
residents of the 2007 Budget. It was an informative meeting with Mr.
Hynfantis’ detailed presentation explaining the figures for 2007. For those
not in attendance, you can receive the Budget via e-mail. We have
worked many hours to put together a Budget that is in the best interest of
the community and to fund the Reserves properly. To maintain our
community and prepare for the future, a small increase for 2007 was
inevitable. The management company has changed banks for next year,
and new coupon books will be mailed in January.

Best wishes for a safe and happy Holiday Season.

Board of Directors

A Message from the Board:

Activities Chairperson
Dianne Gelis 732 920-2056

Next Board Meeting:
WEDNESDAY, APRIL 18, 2007
7:30 PM AT THE CLUBHOUSE

2007 BUDGET APPROVED - Maintenance Fees Set

NEWSLETTER ARTICLES
Homeowners are encouraged to

contribute articles of common
interest to the newsletter.

Contact Brian at 732 920-4851
or any Board Member.

Highlights of the
November Meeting

Maintenance Reminder
Remember, to request maintenance for common elements, roofs, siding,
gutters, grounds, etc., you must contact the Management Company at
609 693-0090 - not a Board Member.

Holiday Decorations
may be displayed from
December 10 through
January 10. Please do

not attach any decorations by
putting holes in the siding or any
outside part of the building.

For those of you who did not attend
the October meeting or read the
October newsletter; at that time a
presentation was made regarding a
reserve study which was conducted
by an outside engineering firm
regarding future maintenance costs.
Briefly, this study recommended
that we maintain a reserve fund of
approximately $150K which is a
little more than double that which
currently exists.

At the November meeting, a
presentation of the 2007 budget
was made which took into
consideration the need to fund this
reserve. The budget for 2007 is
about 6% lower than that of 2006.
That was accomplished by (among
other things) projected savings in
insurance and legal fees. These
factors, plus the allocation of
interest income on our bank
accounts to be transferred to the
reserves, along with a small
increase in maintenance fees of $5
per month (from $195 to $200 per
month per unit) will enable us to
begin funding these reserves.

Also discussed were the
selection of a new cleaning service
for the clubhouse and a work order
being issued to correct the
drainage problems that exists at 11
thru 17 North Sailor’s Quay Drive.■

2007 Budget reflects minimal
increase in maintenance fees

Sailor’s Quay
Activity Committee

The Activities Committee will
meet during winter months –
please contact Dianne Gelis if
you are interested in joining.

…for those owners not in residence
year ’round, don’t forget to set your
thermostats to at least 50° F. during
your absence to avoid freezing of
internal water lines and the
resulting damage; or have your unit
winterized.

Don’t forget . . .



BUILDING & GROUNDS
LET IT SNOW,
LET IT SNOW . . . the
following reflects the
Association’s snow

removal policy along with a summary
of the costs involved:
To clear driveways and walkways -
0-4" $2,162; 4-6" $2,487; 6-8" #2919;
over 8" priced accordingly.
To clear the streets - 0-6" $1,129;
6-8" $1,328; 8-10" $1,634; over 10"
$275/hour. We clear the streets as a
service to the community; if we waited
for the township, it would not get
done in a timely fashion.
To clear city sidewalks -
$200/event. Salt and sand
$485/application plus Calcium
Chloride at $47/bag, using about 20
bags per event.

As you can see, a 4 inch snowfall
costs us about $5,000. Five snowfalls
of that height would exhaust our
budget. Accordingly, we attempt to
time our call to Cerami for removal to
avoid having to pay twice for the
same snowfall. If rainfall is to be
followed by freezing temperatures, we
will call for sanding and salting. The
starting point for every successive
storm is rotated. Remember to
remove personal planters and pots;
neither the Association nor the
contractor are responsible
for damage caused to
them by snow clearing.

John Hyfantis
Building & Grounds
Chairman

At a recent Board meeting a
homeowner raised a complaint
about a relatively minor issue. In
my view this was done in an
abusive manner during which he
repeatedly referred to the Board
members as "you people".

I would like to remind everyone
that these "people" are
homeowners just like the rest of us
who voluntarily devote a lot of time,
effort and skill to keep our
community running. They are
affected by their decisions just as
we are.

Although you may not agree with
all of their decisions, at the very
least they deserve our respect and
courtesy. ■

EDITORIAL COMMENT
This editorial does not reflect the policies of
the Sailor’s Quay Board of Directors or
Management Company, but is based on my
own observations, interpretation and
conversations with other homeowners. (BH)

A Little Respect . . .

With a normal turnover bringing in new
homeowners to our community, I have noticed,
and heard expressed at the Board meetings some
confusion about the terms "original" units and
"SGS" units.

In the late 80’s a developer originally planned
Sailor’s Quay as a 55-and-over community of 21
townhouse buildings plus a number of single
family homes. The single family homes were to
be located on the circle at the end of N. Sailor’s
Quay Drive and on West and South Pier adjacent
to the Marina. After completing 10 townhouse
buildings (the "orignal" units) this developer
became bankrupt; leaving the community
unfinished and the owners of the units in the 10
buildings with little recourse with regard to
correction of construction discrepancies and a
myriad of other problems. Thanks to the efforts
of "original" homeowners like Mike and Shirley
Filippone and former homeowners Homer Dukes
and Barry & Paula Mintz, among others, they
persevered.

In the mid 90’s a deal was struck with SGS
Communities, at the time a well known developer,
to take over the property. SGS completed
the remaining 11 townhouse buildings (the "SGS"
units) and renovated/completed the Clubhouse.
They also sold the property for the individual
homes to another developer. Therefore, these
homes are NOT a part of the Sailor’s Quay
Association.

About three years ago all of the roofs and
siding on the "original" units was replaced; a
much needed repair. This was completed through
financing and involved no assessments to the
homeowners. This is a prime example of the need
for proper funding of reserves for future
maintenance as discussed elsewhere in this issue.

Sailor’s Quay -
a brief historical tutorial

Our web site is ready for testing. After a "run-through" with the designer by
John Hyfantis, the Board members will test it. By sometime in January it
should be ready for homeowner use. We will hand deliver or mail an
instruction sheet to every homeowner. Initially, tabs on the home page will
allow access to work order requests, newsletters, announcements,
budget summary and work order summary. As time goes on, we will use
your suggestions to adjust and grow the web site. As mentioned in last
month’s newsletter, this web site will save us money by providing
newsletters, announcements of coming events, budget information and the
like instead of printing and mailing. Please log into the e-mail address
jhyfantis@yahoo.com and give us
your e-mail address.

INTO THE 21st CENTURY – Sailor’s Quay Web Site
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